











2008 Church Ministries Conference
Children’s Department - The Five Track Breakdown

Track 3 — Multi-Media:

Web Development Track for Children’s Ministry:

9:00 am - Class 1: Beginning Web Site Creation: - Dwayne Riner

The internet is one fastest, most accessible, and cost effective means of communicating with your families both

in your church and in your community. In this class you will learn how get your children’s ministry on the
information superhighway. You will learn the basics of what it takes to create a professional-looking website for
little or no cost. You will have the opportunity to participate in hands-on training exercises that will help you
understand everything it takes to get started. If you've ever wanted to build your own website, but was unsure
of what to do first, then this class is for you. Bring your laptop and you can even get started on your own site that
very day.

10:00 am - Class 2: Advanced Web Site Creation: - Dwayne Riner

This class takes you beyond the basics and teaches you in-depth tips and tricks to creating a great website. We
will discuss strategies for how to organize your website from for maximum effectiveness. You will learn how
create your own graphics for the web, edit your pages with just a few clicks, and much more. Also, we’ll discuss
options for how to get the website you’ve created up and on the web. If you have a website already, or have
never created one before this class can help you. You will learn by going through step by step tutorials. Bring
your laptop if you would like to get started right away. Don’t miss this class if you're interested in web design
and want to take your website to the next level.

11:00 am - Class 3: Adding Multimedia to Your Web Site: - Dwayne Riner

Web sites that offer cool animations, fun games, videos, audio, and exciting graphics are sure to capture your
kids’ attention. In this class you will learn the steps necessary to create audio podcasts that can be downloaded
off of your website. Also, you will discover the steps necessary to begin adding videos, games, and flash
animation to your website. Bring your laptop for some hands on tutorials. Also, we’ll show you ways to get
professional web development tools for hundreds of dollars less (legally!) than you’d pay in the store. Make your
website shine with tips and tricks you learn in this class.

11:00 am - Navigator Software for Royal Rangers - Royal Rangers Staff
Roundtable presentation and open forum discussion on Ranger Navigator Software, free to all chartered outpost,
and how this powerful tool can assist you in the local outpost.

1:30 pm - Navigator Software for Girls Ministries - Donna D’Alessandro
Roundtable presentation and open forum discussion on Girls Ministries Navigator Software. Find out how this
powerful tool can assist you in the local club.



2008 Church Ministries Conference
Children’s Department - The Five Track Breakdown

Track 4 — Leadership:

9:00 am - A Team Doesn’t Just Happen - Chris Rentz
You can’t expect a team to happen. You must evaluate the strengths of the individuals of the team and place
them where they are most valuable.

11:00 am - The Vision Test - Russell Smith

Helen Keller once said the most pathetic person in the world is one who has sight but no vision. This workshop
will teach proven principles about a leader’s vision and how to determine if your vision is blaring, blurry, or
simply blind.

11:00 am - Senior Commander Module - Royal Ranger Staff

This module provides current and future outpost leaders with tools to help them more effectively manage an
outpost. Taught by Mr. Sr Commander himself...this module will have the effect on your outpost leadership that
Ranger Basics has on new commanders coming on board. A Practical toolkit for all Royal Ranger Leaders.

1:30 pm - M.O.P. (Motivation, Organization, Presentation) - Dick Gruber
A workshop on class planning and implementation. Students will discover what motivates elementary-aged
children, and how to apply that knowledge in planning and presenting a lesson or service.

1:30 pm - Leadership for the Now Generation - Greg Rudy

In case you haven’t noticed, church is changing...evolving at an ever faster pace each year. What worked last
year...probably will not this year...but could actually work again next year...maybe. Confused...you shouldn’t be.
How do you as a leader remain relevant? How do you keep up with all of the changes? We will discuss practical
ways to truly lead your organization and build momentum God’s Way!

2:30 pm - JBQ - Donna Johnson
Using JBQ to get parents and grandparents involved in Kids Ministry

2:30 pm - Growing a Devoted Team - Anabel Pelkie
Calling and enabling volunteers to ministry

2:30 pm - Two Ministries Reaching Toward One Goal - Jon & Betty Hardy
Building a bridge between Tau Gamma and Youth Ministries and the importance between connecting the two!




2008 Church Ministries Conference
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Track 5 — Resources:

*The Following three class offerings will satisfy the requirements of Working With Kids With Disabilities for
Ranger LTA Module but are presented in a way that is applicable to any person working with children.

9:00 am - *ADD and ADHD... What is it and what should | know about it? - Bob Aston
We will give a knowledge basis of what ADD and ADHD is. We will open your eyes so that you will have a better
understanding of what our children are dealing with.

10:00 am - *Accommodating Special Needs Children - Royal Ranger Staff
Philosophies to accommodate the special needs of kids with disabilities in your classroom setting.

11:00 am - *Special Needs God’s Way - LeAnn Shockley
Teaching methods and resources for working with students that have special needs.

9:00 am - Introduction to Kids Living Free Curriculum - Tom Loftin

This year Georgia’s BGMC monies sponsored “The Living Free” project by Tom Loftin. Our BGMC monies
sponsored the creation and publication of this new curriculum. Empowering Kids for Life is a 13 week curriculum
that focuses on empowering kids to become and stay drug free in a world bound by sin and confusion.

1:30 pm - Using the Kids Ministry Talk Forum - Phillip Wall

Find out how you can benefit from using Georgia’s new Kids Ministry Talk Forum. Kid’s Ministry Talk forum where
you can go to ask questions and get your questions answers. Find resources and ideas from people working right
alongside of you. Find out that you’re not alone. KMT or Kids Ministry Talk has been designed around your needs.
A place that you can go to find answers and ask questions. Share special stories or just say hi. Go to Kids Ministry
Talk today and let us know what God is doing in your church. It's EASY and FREE.

2:30 pm - Creative Resources Right in your Backyard - Christopher Peterson
Find some new resources that are in any budget.

CPR & First Aid - All Day Saturday

We would like to offer CPR & First Aid. If you would be interested in this you must pre-register by August 15" we
have only 15 slots available so placement will be based on pre-registration. The charge for the class will only be
$5.00. You can pre-register by email: Bunnie Rudy at bunnierudy@gadistag.org or call 478-405-5901.






